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AGM Speech of
Chairman &

Managing Director

Doar Share Cuwners,

Ladiesand Gentlemen!
GoodMorning!

On behalf of the Board, | warmly welcome you to the 34" Annual
General Meeting of your Company.

Your Company is celebrating its 35" year of formation and it is
indeed a privilege and honour for me to present the annual
performance of your Company, at this historic moment. The year
under review witnessed your Company grow multi-dimensionally
and also achieve path-breaking success. GAIL as a pioneer of
Indian natural gas markets for over three decades is today
reckoned as an integral entity for taking forward Government of
India's mission of expanding the gasbased cleanand green energy
landscape, across the country.

Tofacilitate your careful study, the Annual Report for the financial
year ending March 31, 2018 along with the AGM notice were
circulatedinadvanceand|considertheitemsasread.

Record Growth

Supported by robust economic activity in the country, your
Company postedsignificantincrementin physical volumes across
business segments; natural gas transmission and gas trading
verticals posted 5% growth over previous fiscal year whereas
petrochemicals and liquid hydrocarbons stepped up volume
expansionby17%.

| am pleased to share that your Company recorded a life time high
in performance excellence by registering Profit-after-Tax at
% 4,618 crore on a turnover of ¥ 53,690 crore (standalone basis).
GrowthinPAThasbeen32% over previousfiscalyear.

For managing the twin objectives of competitiveness and
profitability, your Company initiated several measures during the
year to optimize the LNG portfolio through destination and time
swap term contracts with reputed global players and also
undertook commodity hedging to offset risks arising out of
commodity price volatilities. In an effort to align downstream
market expectations in tune with currentrealities, long-term LNG
SPA with M/s Gazprom Marketing & Trading Services has been
mutually reworked and stands out as a notable exception in the
internationalmarket.

Inthe last fewyears, your Company has transformedin character to
enlarge its range and reach of products and services to support
economicobjectivesandserve society as we strive toenrichwealth
creation for you, our shareholders. On a sound corporate strategy,
your Company’s growth onan average during the past five years has
provided a spectacular return on Capital employed at about 13.6%
and contributedtoaDividend pay-outratio of around40%.

In furtherance of strong performance and the continued
tradition of rewarding shareholders, your Company
recommended the highest ever dividend (including interim
dividend) of ¥ 1,619 crore during the fiscal 2017-18, in addition to
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Hon'ble Prime Minister ShriNarendra Modi dedicated to the Nation the Varanasi City Gas Distribution (CGD) network, which is connected to the
‘Pradhan Mantri Urja Ganga; in the presence of Hon'ble Governor of Uttar Pradesh Shri Ram Naik, Hon'ble Chief Minister of Uttar Pradesh Shri

Yogi Adityanath and ahost of other dignitaries

issuance of 1:3 Bonus Shares in March 2018, as a recognition of
yourunwavering faithinthe Company.

Maintaining the trend of strength and growth, your Company has
posted robust sales growth to register 17% increase in Q1 profits
during the current financial year over the comparative quarter of
previousyear.

Expanding Pipeline Footprints

Your Company, being the premier midstream infrastructure
player in the natural gas market of India, is working on multiple
pipeline projects concurrently. The scale of action is
unprecedented on this front as your Company endeavours to add
5,500 km gas pipelines to the existing network and leapfrog to
capacity augmentation by about 50% on the current base in the
next3yearsinphases.

lam happy to share withyou that the prestigious gas transmission
project ‘Pradhan Mantri Urja Ganga' is progressing as per
schedule as concurrent work across various sections is underway
at a brisk pace along the 2,600 km long trunkline. The pipeline
section from Phulpur to Varanasi has been commissioned, paving
way for GAIL to commence natural gas supplies at the Holy City
afteritwas dedicated to the Nation by the Hon'ble Prime Minister
of India. In addition, gas supplies through City Gas Distribution
(CGD) networks of your Company has commenced at
Bhubaneswarand Cuttack, duringthe year.

Onthe frontof pipelinesand CGD projects, ithasbeenaneventful
journey inthe past severalmonths. It is pleasure to share that your
Company has beenentrusted to execute anadditional 750 km long
natural gas pipeline from Barauni to Guwahati as an integrated
extension to the Jagadishpur-Haldia-Bokaro-Dhamra project. The
proposed pipeline upto Guwahati would inter-connect with the
upcoming 1,500 km'’Indradhanush’ pipeline network conceived to
operate in North-East by the public sector Oil & Gas majors; your
Companyisaleadingpartnerinthis enterprise.

The year was action oriented in the CGD space. Your Company
worked in close coordination with the subsidiary and Joint Venture
Companies to achieve record PNG connections to over 500,000
households and establish 120 CNG stations during FY 2017-18, under
the segment. Even as CGDs at Ranchi, Jamshedpur and Patna are
under phased execution, under the 9" round of bidding CGD affiliates
of your Company have competitively won a total of 15 geographical
areas and includes- Guwahati, Rourkela, Meerut, Dehradun,

Mangalore etc. Recently your Company formed a subsidiary at
Kolkata for establishing city gas distribution project at the capital of
West Bengal State. Inthe months and years to come, gas retailing by
your Company, directly and through the CGD companies, would
metamorphoseintoanoteworthy gasretailingcorporation.

Allied Investments dove-tailing Gas Value Chain

Your Company strategically subscribed to 14.3% equity
investments in the natural gas based urea fertilizer unit at
Ramagundam with production capacity of 1.27 MMTPA. Your
Company also endeavours to supply natural gas to the
Ramagundam Fertilizers and Chemicals Ltd. from FY 2019-20
onwards and executed necessary agreements to this effect,
duringtheyear.

Further, your Company is also leading the coal gasification based
urea fertilizer unit at Talcher. Major milestones to commence on-
ground project activities have been achieved and count down has
already begunforthe ceremonial groundbreaking.

In yet another significant development along the mid-stream
infrastructure segment, your Company has executed a Tolling
Agreement with Dhamra LNG Terminal Pvt. Ltd. for booking 1.5
MMTPA regasification capacity at Odisha as an additional
gateway for securingRLNG/LNG suppliesinthe easternregion.

During the year, the Konkan LNG Private Limited was formed post
de-merger of the RGPPL assets at Dabhol. GAIL now has the
management flexibility to expand utilisation of the asset and
undertake project activities to enable all weather LNG discharge
operationsattheport.

In our journey towards ensuring lower carbon footprints in our
energy intensive processes, during the year, GAIL commissioned
rooftop solar PV installation of 5.76 MWp at Pata Petrochemicals
Complexandcreatedhistory as India’s first suchinstallationin the
hydrocarbon industry and also has a distinction of being the
country'ssecond largestindustrial PVroof top solar power plant.

Robust Governance

Your Company has been upholding highest standards of
transparent and ethical governance practices while creating value
for all the stakeholders. In testimony, for 9th year in succession,
GAlL hasreceived'NIL'comments from the CAGfor FY 2017-18.



Way ahead

Your Company is strategically placed as an institution of
excellence and eminence in the natural gas infrastructure and
value chain in India. You would be glad to know that LNG supplies
have commenced under long-term portfolio that witnessed an
addition of 8.3 MMTPA inrecent years. Your Company joins the
class of elite global majors and now ranks 9" with an aggregate
marketable volume of about 14 MMTPA. The LNG tie-ups with
USA and Russian entities has not just taken the scale of gas
marketing operations up by a few notches, but, have added
experience and managerial bandwidth in operating LNG Ships on
Charter-hire, trading in international markets for opportunity
based and portfolio optimisation plays as also in exploring
innovative contractual measures that create value for
stakeholdersandshareholders.

GAIL has also significantly expanded engagement towards
shaping natural gas midstream infrastructure projects of
25,000 crore to serve Indian consumers even as it
simultaneously supports CGD infra investments to the tune of
10,000 crore and this goes about defining a new chapter in the
historicjourney of your Company.

GAIL has journeyed to transform and service the changing
expectations of consumers in a dynamic environment of
intense competition. Robust foundations, committed
workforce and supportive leadership are driving Your Company
toabettertomorrow.

Recent launch of online portal for expanding market interest for
booking transmission capacity under regulatory framework of
open access is a reflection of your Company's proactive strategy
in a changing environment of gas business. Experience gained
from trading capacity online could contribute to fine tuning
requisite strategy and skills for a hub based gas trading market
that Indiais striving to construct. GAIL is a significant contributor
tothisendeavour of Governmentof India.

As | shared earlier, your Company is on the cusp of expanding
wings based on the solid foundation that it has created over the
years in India and overseas markets, we are formulating a new
strategic course for pursuing future opportunities based on new
technologies and value added specialities even as we endeavour
to strengthen our core investments and assets in the midstream
infrastructureand naturalgas value chain.

Sustainable Social Care & Warmth

Your Company has on a sustained basis contributed to touch
over millionandahalf marginalised lives and mainstreamed their
aspirations for embarking on a life transforming journey based
on skills, confidence and a sparkle of self-respect. Your
Company’s modest involvement in grass-root driven
programmes for empowering the underprivileged has been
recognized and awarded for excellence in CSR practices under
‘HindustanPSU Award 2018!

Your Company as a responsible citizen has worked on digital
platforms towards sensitizing various communities and youth in
particular on solutions for clean air while advocating adoption of
natural gas based technologies as a significant contributor for
improving urban air quality index. The ‘Hawa Badlo’ campaign has
been running successfully and has an unexpected and

overwhelming outreach of over 50 million people. | take the
opportunity to sincerely acknowledge the strength provided by
the expanding scale of stakeholders associated in our mission for
greening Indiathroughnaturalgas as the choicest fuel.

Acknowledgement

At the end, | on behalf of the Board of your Company, would like to
convey my deepest gratitude to the Central Government
departments especially to Ministry of Petroleum &Natural Gas, State
Governments, regulatory and statutory authorities for constantly
supporting and facilitating your Company in all its endeavours.
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GAILs first charter hired LNG vessel - MV Meridian Spirit, arrived in
India with the country’s first LNG Cargo sourced from USA. It docked for
unloading at Dabhol (Maharashtra) in the august presence of Shri
Dharmendra Pradhan, Hon'ble Minister for Petroleum & Natural Gas and
Skill Development & Entrepreneurship, Mr Patrick Santillo, Minister
Counselor for Commercial Affairs, US Embassy, Shri B C Tripathi, CMD,
GAIL and other dignitaries

Iwould like to convey my deepest appreciationto the dedicated
efforts of the employees of your Company in shaping
GAILs present and propel it achieving newer milestones in an
evolving future.

| also take this opportunity to express gratitude to the valued
customers, business associates and all the stakeholders for
sharing a profound relationship with the Company and
constantly supporting and strengthening the developmental
efforts of your Company.

In this incredible journey of your Maharatna Company, while we
endeavour constantly to enhance returns on your investments, it
has been equally an endearing and enriching expedition for me,
personally, over the years. | would like to record my sincere
acknowledgementandgratefulness to the shareholders onbehalf
of the Board for your strong and reasoned belief in the Company.
GAlLis chartinganewjourney and|look forward to your continued
supportinthis endeavour.

Thank You, Ladies and Gentlemen. .

B. C. Tripathi
Chairman & Managing Director

Note : Excerpts from the Chairman's speech at the 34" Annual General
Meeting held on the 11" September, 2018 at New Delhi. This does not
purporttobearecordof the proceedings of the Annual General Meeting.
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